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Contribution of SlgxuJl Intelllgonce 
Toward Victory ^ World War II 
and Ita itelatlvely Steall Coat 



1« a* Tho Bearings held by and the Reports of the Joint Congressional 
Coamittee on the Inrestigation of the Pearl Harbor Attack are replete with 
references to tbs natis« and value of the large anovint of signal intelli* 
ganee produeld by the cryptanalytic services of the Amy anl the Bavy before 
the attack* The testdjamy of all the inportant and high-ranking witnesses 
Ibad the MaicK^jty.liP eharaoteri|^. in their report (p« 253} the signal intolli- 
genee as "scs&e of ^;£Li»8t ini^i|enee~ av^able in our history.” An 
excellent suasBaiy stateBsnt appears on p. 232 of the same report* 

” The sueoess achieved In reading the Japanese diplomatic codes 
merits the highest cbiamandaticp ^ all' witnessiM familiar with' ‘ 
fS^c material throughout toe war have tostj^led that it contxi,buted 
enonaoiaiy to the defeat of the' eneay,' grealtly short ahed the war^ 
and saved Many thousands of Hvee .*^ 

b« Perhaps the most valuable testimony as to the value of the signal 
Intelllgeiiee produced by the Amy and the Navy before and during World War II 
is found in the letter fSiich General Marshall^ Chief of Staff , wrote to Hr. 
Cewey on 27 Septei^er l?hU* 

e. The present Bireetor of Intelligenee, WDGS, served through- 
out the war in the Pacific as G-3 on General MacArthur's staff, has recently 
stated* 

”The information 0-2 gave G-3 in the Pacific Theater alone saved 
us many thousands of lives and shortened the war by no less than two 
years.” 

2. Assuming the last statement valid, and with the knowledge that the 
Infomatlon to which reference was made consisted almost exclusively of 
signal intelligenoe, it follows that the operations and results produced by 
bur signal intelligence agencies sharteoed the war oy no less than two years, 

A rougb calculation may therefore be sade as to the monetary value of signal 
intellig«)ee by comparing the cost of producing that intelligenoe with the 
cost of maintaining a fighting army fmr two years* It will be warranted to 
select the last two years of the war as a basis for calculation. 

3* a. Cash spent for operations of Signal Security Agency, Washington: 



py I9k$^ 
FT 19U6- 



— — ~-*-$2ii,abO,23b 

9,107.124 



Total for both yearn — — — |23,PU7,358 
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b« Esttnated cost of pay and allovanoea for ailltaxy personnel at 
Signal Security Agency « Wa^lngteni 

FI 19kS 1 S,52U,626 

FI 19U6 

Total for both years 8^862«120 

e. Cost of plants Arlington Hall Stations 

Original real estate 650j|OCO 

Fximlshlngs vith purchase bO^OOO 

Mew construction -- — 5j5^sOOO 

Total coat — — 250,000 

sMo deduction is made for noraal depreciation* 

d. Cost of supplies and services (astijaate}: 



Requisitions thro-uigh Supply ———I 2,5iDO,OOC 
Branch 

CoBBiianlcattons service for - — 2,000,000 
two years 

Total cost ——————— — ^ 1*, 500,000 



e« Estimated cost of overseas operations 

For two years at |2,50O,0CX} per year #5>OCO,000 

Recanitulatioa 



a *23,91*7,358 

b 8,862,120 

d ulsoo^ooo 

a 5,000,000 



Total cost for two years 8U8, 559,1*73 



!*• Since it is difficult to state how much of the COMIMT provided 
overseas commands was produced by the Army and how much by tiie Mavy, it will 
be assumed that both Services contributed equally in tills regard. Also, it 
is assuned that the dost of operaUng the Mavy COMINT service was t^prox- 
ioately the sane as that of tbs Amy, that is, approocLaately *1*8,^9,1*78. 
Calling it $50,000,000 for each Service,*' the total, cost was $100,000,000* 

5* total appropriations for the two Serviees for the FI 191*5 and 
191*6 were as follows t 
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Assy ‘■"■415^U3$#000 fOOO 

Hairy 29,l»93iO(X),000 

Ami 19k6 21,U97,000,000 

tlavy 23alt77>p00>0(^_ 

Total ,—489^y)2>000,000 

Approximtaly — — 90,000,000,000 

Add far other quasiwallitary 
fiuietiona earrled on for 
acttrltiea directly comacted 

with the 000, OOO^CXX) 

Total II - I ■i i ii^^ 'lflOjflOOjOQOjQOQ 

6. Ratio of total cost of COHIHT Servicoa to total cost of war for 
two years* 

a 1 

*3OT 

That is, one dollar spent C(»!IliT-wlse is worth One thousand spent otherwise. 



8100.000.000 
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TOF’SECfflT- 



In his recently published memoirs, VJinston Churchill tersely appraises 
the contribution of communication intelligence in these guarded comments 
on the battle of tiidway, which I quote: 

"It is difficult to exaggerate the inportance of this memorable American 
victory, not only to the United States, but to the whole allied cause. 
;^ne American intelligence system was successfxfL in penetrating the 
enemy's most closely guarded secrets t-rell in advance of events.^? 

Admiral Nimitz, albeit' 'the weaker, was twice able to concentrate all 
the forces he had in sufficient strength at the ri^t time and place. 



y/rfhen the hour stru ck, this .proved decisive^ 

inportance of secrecy and the dire consequences of 



of information 



in war are here nro 
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Itie official narrative of the •^oint C<wjbat Intelligonce c«nt«r. Pacific 
Ocean Armag in oocaaentlng on this engagaBsnt. eontaine eoaae interesting 
renarks on the role of radio intelligence in the Pacific war. 

"The faotoors that TltaUj affected the battla of IUdHa7 were Ban7 and 
oenpleeCf but it is undoubtedly tme that without radio inteHigenee it 
would hare been Iqpoesihle to have achieved the oonoentratixm of forces 
and the tactical surpriee that Ade the vlotory possible* 

"In the defensive stages of the war^ radio intelUgez»Mi was not cnly 
tba aost isixirtaat source of intelligence in the C^tral Paoifio » • 
it was practiosUy the only sota*oe« 

"There ware very few ci^tiared dooissents or prisoners of war* 

"Thera were no photognq^hs of enesor held positions* 

"In the Central Pacific axeludlng the 3 oloacRS and ^ies 

and coast watchers* reports never stg^plied any Isportant inWlilgenoe* " 
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